
Welcome to a special issue of the Journal of
Management & Organization on emotions

and coping with conflict. An understanding of
behaviour in the work environment is not com-
plete until we understand the nature and effect of
human emotion. We all experience emotions that
affect the way we feel and behave at work. This is
particularly so in conflict situations where the
level of interaction between individuals results in
exposure to emotions on a regular basis (Jordan
& Troth 2004). This special edition is aimed 
at improving our understanding of the links
between emotions and conflict and the behav-
iours individuals engage in to cope with stressful
situations that result from workplace conflict.

It is now just over 10 years since Ashforth and
Humphrey (1995) urged researchers to take more
notice of the impact of emotions in the work-
place. Since that time, there has been increasing
focus on emotions and the effect they have on
organisational behaviour. Indeed, journals have
published a number of special editions with a cen-
tral focus on emotions including, emotions and
work (Fisher & Ashkanasy 2000), emotions and
leadership (Humphrey 2002), and emotions and
decision-making (Schwarz 2000). There have also
been a number of books that have focused on the
role of emotions at work (Fineman 2000, 2003;
Lord, Klimoski & Kanfer 2002). The field has

become so prominent that a new annual series has
emerged looking at issues around emotions in the
workplace (Ashkanasy, Zerbe & Härtel 2005).
This special edition of the Journal of Management
and Organization seeks to build on the afore-
mentioned body of research by examining the
link between emotions and two interrelated emo-
tionally-laden experiences in the workplace –
conflict and coping.

Five articles are presented that address a wide
range of key issues concerning emotions and 
coping with conflict. The topics covered in this
collection include coping with work–family 
conflict, the emotional impact of organisational
change, the impact of emotional labour on
organisational outcomes, the effects of negative
mood on team performance, and the impact of
social support on coping with conflict. Each of
the articles that have been selected for this issue
identifies emotions as an important element 
in the workplace. Whether focussing on the 
difference between felt emotions and displayed
emotions, identifying discrete emotions that
emerge in workplaces, or the ephemeral effects of
negative mood, each of the authors see emotion
at the core of employee’s reactions to workplace
situations. A second common underlying theme
of all the articles is that coping occurs within a
difficult or challenging context, whether the situ-
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ation involves working in a new team, managing
work–family conflict, dealing with organisational
change or coping in workplaces that require 
emotional labour.

The selected articles also use a range of differ-
ent approaches to explore these issues such as the
development of a theoretical model and empirical
studies using both qualitative and quantitative
methods. A particular strength of many of the
articles are the populations they have drawn upon
for their empirical research. Three of the papers
employ work-based samples. These include a
manufacturing industry sample and service and
public sector samples. Clearly, emotions impact
on a broad range of industries. In combination,
these articles provide us with a broad perspective
on emotions and coping with conflict in the
workplace.

The first article by Pieter Van Dijk and Andrea
Kirk Brown addresses conflicting findings in the
area of emotional labour and job outcomes. In
particular, they look at the conceptualisation of
emotional dissonance as both an antecedent and
a consequence of emotional labour and argue
that emotional dissonance should be viewed as a
mediator in the relationship between emotional
labour and outcomes. One reviewer noted that
Van Dijk and Kirk Brown’s research ‘extends
research into emotional labour to examine the
mediation effects of emotional dissonance on
emotional labour and emotional exhaustion’. A
particular strength of this research is that it is
based on a work sample across two organisations,
thereby increasing the generalisability of their
findings.

Melanie Bryant and Julie Wolfram Cox con-
tinue the emotional labour theme in the second
article by outlining the emotional impact of an
organisational change on a sample of employees.
Change in organisations has always been an area
where issues of emotions and conflict have been
heightened. The Bryant and Wolfram Cox article
focuses on the negative emotions that emerge
during organisational change and highlights the
need for employees to manage their emotions

during this process. As one of the reviewers
noted, ‘The authors have highlighted an impor-
tant and innovative link between organisational
change and emotional labour.’ Using a qualitative
approach, Bryant and Wolfram Cox provide us
with an insight into some of the negative emo-
tional consequences of organisational change.

The third paper by Peter Jordan, Sandra
Lawrence and Ashlea Troth presents an empirical
study that investigates the links between the neg-
ative mood of team members, conflict and team
performance. One of the strengths of this paper is
the longitudinal approach to team interactions
and the collection of an independent measure of
performance. As one of the reviewers noted, ‘I
found this to be an interesting study that has the
potential to contribute to our understanding of
the role of negative affectivity (or mood) in a
team context’. An interesting aspect of the 
Jordan, Lawrence and Troth article are the differ-
ential findings in relation to the effect of negative
mood on different types of conflict and con-
sequently team performance. They argue that
focussing on individual team members’ mood
may provide an explanation that for resolves 
previous contradictory findings regarding the
impact of conflict on team performance.

Jarrod Haar, in the fourth article explores the
relationship between work–family conflict and
family–work conflict and employee burnout.
Drawing on a work-based sample, Haar examines
the interaction between both work–family conflict
and family–work conflict as significant predictors
of employee burnout. This study is particularly
unique in that it distinguishes patterns of coping
that arise in response to work–family conflict 
from coping patterns that arise in response to 
family–work conflict. One reviewer noted ‘This
paper addresses an important and interesting topic
and I particularly like the way that you address
work–family conflict and as well as family–work’.
Haar concludes that coping strategies used to 
deal with work–family conflict and family–work
conflict should not be viewed universally as a
panacea for the conflict–burnout relationship.
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In the final article, Sandra Lawrence develops
an integrative model of coping with work–family
conflict by mobilising support. As one reviewer
noted this article ‘make/s an important theor-
etical contribution by integrating the mediation
and stress buffering models on workplace adjust-
ment and a) applying this model to work–
family conflict and b) considering the supportive 
function and source of support.’ The model out-
lined by Lawrence enables a more comprehensive
examination of the conditions under which
stress-buffering is effective in countering the
demands of work–family conflict.

In total, the articles in this special edition 
contribute to our understanding of the inherent
emotionality involved in organisational behav-
iour. We would like to thank those authors whose
papers we were unable to accept for their submis-
sions. We would also like to thank the reviewers
for this special edition. Their expertise in research
concerning emotions, coping and conflict con-
tributed to improving each of the papers in this
special edition.
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