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to statutory services, repeatedly refuse to let
mental health workers into their homes,
and who have serious histories of violence.
The efficacy of ACT and intensive forms of
community care in preventing suicide, vio
lence and homicide has not so far been es
tablished. It is conceivable also that wider
cultural influences have an impact upon
treatment appropriateness - privacy tends

to be highly valued in the UK, for example.
Furthermore, many North American

services do not have clinical responsibility
for a whole catchment area, so that the pa
tient populations treated by their ACT ser
vices may be somewhat selected (Essock et
al, 1998). The consequences of ACT for
the whole system of local services also need
to be weighed: where funding is con
strained, ACT may tie up considerable re
sources in the care of a relatively small
subgroup of patients. This may result in a
loss of flexibility in treating other patient
groups, particularly those who may benefit
intermittently from a more intensive input,
but for whom it is not a long-term

continuing requirement.
The creation of multiple teams also cre

ates considerable scope for boundary dis
putes, difficulties over allocation between
teams, and resentment from other staff of
the 'special' working conditions of ACT

teams. Finally, initial evidence on ACT sug
gests that the gains from it are not sustained
once this high-intensity treatment is with

drawn and patients are discharged to
generic community care. ACT does not,
therefore, appear to bring about lasting
change. ACT is, in essence, more a way of
organising the delivery of treatments than
a specific form of treatment in its own right.

CMHTwith ACTand crisis/acute
home treatment teams

This model combines the two models de
scribed immediately above (i.e. the generic
CMHT plus crisis acute home treatment
team, and the generic CMHT plus ACT
team). An example is the North Birming
ham service (Minghella et al, 1998; Sains-

bury Centre for Mental Health, 1998).
The presence of an assertive outreach (this
term is usually used as if it is synonymous
with ACT) team may be important to the
continued good functioning of crisis teams,
in that it allows them to refer their more
difficult patients to a service which can pro
vide them with a high level of input. A dis
advantage is the relative complexity of this
model for service users and for referrers;

another is the fact that transfers between
one team and another will be relatively
frequent, resulting in disruptions to thera
peutic relationships. This combined model
has not been reported in peer-reviewed

publications.

Generic CMHTs with augmented
crisis and/or ACT functions

A further model involves one generic
CMHT team designating specific staff, or
portions of staff time, for crisis or for
ACT functions in a hybrid fashion.
Although such a blend is commonly found
in clinical practice, it is not described in
the research literature.

Separate teams providing specialist
forms of treatment to subgroups of
patients

Research on service organisation in the past
ten years suggests that different forms of
community service organisation make rela
tively little impact on patients' overall clin

ical and social outcomes. The gains that are
achieved are generally not sustained after the
intervention is finished. Recent literature
suggests, perhaps not surprisingly, that spe
cific treatment interventions appear to have
a somewhat greater impact on patient out
comes than do variations in service organ
isation (Goldman et al, 1994). Emerging
treatment models which may have direct
beneficial effects on the course of severe
mental illness (particularly schizophrenia)
include early intervention methods, family
treatments, medication compliance, and
cognitiveâ€”behavioural therapy. Benefits

have also been shown for some dual diag
nosis interventions and for vocational reha
bilitation (see, e.g., Lehman et al, 1995,
1998). A crucial question which therefore
arises for service organisations is how to
plan services in order to allow delivery of
these specific treatments to those who will
benefit. Combinations of multiple specialist
teams await proper evaluation in terms of
their impact on whole patient populations.

Specialist staff in particular
evidence-based treatments placed
in generic teams

The development of specialist teams has dis
advantages in making local service struc
tures complex, and in some areas there are
simply insufficient numbers of staff to con
stitute more than one CMHT. An alterna
tive is, therefore, to develop a capacity for
the provision of specialist interventions

within the generic teams, or within ACT
or crisis or home treatment teams. This
can take place either through training all
the team, or through encouraging different
specialisations among different members of
the team. Such specialisation is increasingly
common in practice in the UK, but again
has not been subject to formal evaluation.

IMPLICATIONS FOR CMHT
RESEARCH AND PRACTICE

Mueser et al (1998) produced a comprehen
sive review of the evidence on different
models of community care provision and
case management, and they did not see
ACT and ICM as very clearly distinct mod
els. Their overview suggests that the evi
dence favours ACT over ICM, although
the case is not overwhelmingly strong. In
most studies the implementation of these
models brings about a reduction in time in
hospital, and findings on user satisfaction
suggest that users prefer ACT and ICM to
the more traditional services. Evidence on
symptoms is more equivocal, but just
favours ACT. There is little evidence of
beneficial effects on social or vocational
functioning from either type of service.
Overall, the benefits of ACT and ICM do
not appear to be well sustained after these
services are withdrawn. Looking at trends
over time, the impression is that earlier stu
dies show more clearly positive results. In
other words, it appears that the quality of
the care provided to those in the control
condition (standard treatment) may be im
proving in these studies as time passes
(Burns & Priebe, 1999).

The precise nature of individual inter
ventions delivered is often unclear, so that
it is difficult to identify 'active ingredients'.

The nature of control interventions is speci
fic to a still lesser degree, again leading to
considerable uncertainty about the critical
factors which lead to better results. From
this and other reviews and literature, it
emerges that little evidence is available re
garding the implementation of these models
in the UK, and, in particular, how these
models compare with standard community
care under the CPA (Lewis, 1997).

We can recognise two overall research
strategies in the evaluation of CMHTs. The
first is to identify what is beneficial in experi
mental conditions, and then to implement
service variants in more routine clinical si
tuations, while monitoring programme fide
lity. The second is to take current real-world
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