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Tenure Talk
The PS symposium Tenure Trouble

(March 1997) dealt with important
issues, especially the trend of apply-
ing the business model to academia.
Thinking of the university as a busi-
ness, I believe, is the root of most of
the problems related to tenure and
the others matters discussed.

The business model was clearly
evident in the 1970s, although it be-
gan to be applied much earlier. It
occurred mainly among the second-
and lower-ranked institutions al-
though the major-, high-prestige uni-
versities were not immune, particu-
larly the state-financed ones.
"Student production" accounting
and a corporate management style
are illustrative of the trend. The de-
mise of the old German university
model of the department chair is
another: the ideal was that a chair
was not much more than a convener.
Today, most chairs are full-time, less
likely to be dedicated scholars, and
part of university management.

The pressures for the business
model are understandable since
boards of regents or trustees are
mainly from business and often po-
litical appointees. One response by
faculty has been breast beating
("isn't it awful that regents/trustees
don't understand what we do and
what is involved in the 'search for
truth' "); another is the claim of
"shared governance" which is akin to
the company union; and a third is
the head-in-the-sand approach ("as
a dedicated scholar I'll just do my
work and won't get involved in con-
troversies").

Faculty unionization has not fared
well. Unfortunately, many faculty
feel a possible loss of status or be-
lieve they are part of a calling which
shouldn't be sullied by collective ac-
tion. Questions regarding tenure,
teaching loads, fair evaluation, and
opportunity for new Ph.D.s, particu-
larly for minorities and women, will
be increasingly determined by busi-
ness-oriented university manage-

ment. Eventually, faculty members
may realize they have only their la-
bor to sell, and that a meaningful
response to the business model is
unionization.

Irving Krauss
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Taking Exception
Gregory Bruce Smith's solid essay

"Leo Strauss and the Straussians: An
Anti-Democratic Cult?" (June 1997)
attempts to challenge the current
image of the late Leo Strauss as
anti-democratic. The simplistic im-
ages and "intemperate" accusations
surrounding Strauss in the popular
press and in recent scholarly works,
according to Smith, do not do justice
to the complexity of his thought.
While Smith does a fine job present-
ing Strauss's thought, he fails in
what seems to be his initial
project-defending Strauss against
the accusation that he was anti-dem-
ocratic. On the contrary, notwith-
standing his constant pronounce-
ments that Strauss was a supporter
and defender of Liberal Democracy,
Smith in fact reveals why Strauss's
political thought is properly seen as
"anti-democratic."

Smith juxtaposes Strauss's thought
with the liberal democratic ideologi-
cal outlook which views history as
progress towards a universal cosmo-
politan society. Smith alleges that
proponents of this view, among
Strauss's contemporaries, were will-
ing to overlook "Stalinist oppres-
sion" because they were so "mes-
merized" by the idea of a
progressive history and the promise
of increasing equality (Smith 1997,
186). From the standpoint of those
who see history as necessarily pro-
gressive, Smith asserts, Strauss might
appear to be an anti-modern conser-
vative or even reactionary.

Smith's characterization of the
outlook of progressivist cosmopoli-
tanism, in contrast to which Strauss's

thought is presented, discloses the
anti-liberal democratic core of
Straussian thought. Strauss believed
that modernity-understood in terms
of the scientific conquest of nature
and the quest for equality—signified
a turn down the road to this cosmo-
politan society. As Smith indicates,
Strauss regarded such a universal
cosmopolitan society as a "universal
tyranny in which all man's higher
possibilities and aspirations would be
strangled" (Smith 1997, 186).

It is this simplistic, immoderate
and ultimately paranoid character-
ization of the consequences of mo-
dernity which betrays Strauss's pro-
found hositility to modern liberal
democracy. Despite Smith's half-
hearted disclaimer that Strauss did
not really think this end of history
scenario was possible, Strauss cer-
tainly seemed to take his ominous
vision of an "end of history" very
seriously. Smith, himself, observes
that the moral and scientific under-
standing forged at the onset of the
modern age "led in an inevitable di-
rection, toward 20th century relativ-
ism and nihilism and, as a result,
political tyranny" in Strauss's view.
Strauss's apprehension of this new
universal tyranny is especially clear
in his famous exchange with Kojeve,
to which Smith calls attention.
Kojeve, Strauss affirms, is right to
predict the advent of the universal
and homogeneous state, but this
state, he insists with a note of des-
peration, will signify the "end of phi-
losophy on earth" (Strauss 1963,
226). Only perhaps a monumental
"nihilistic negation" of the impend-
ing universal state will save us from
this fate, in Strauss's view (Strauss
1963, 224).

In a footnote, Smith disparagingly
refers to Stephen Holmes's depiction
of Strauss as an anti-liberal in The
Anatomy of Antiliberalism. Holmes,
in Smith's view, uses the question-
able tactic of making Strauss guilty
by association by comparing him
with Joseph de Maistre and Carl
Schmitt. He misses, I think, the real
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value of Holmes's overall critique of
anti-liberalism which is to disencum-
ber liberalism of the myths, miscon-
ceptions and dogmas fostered by the
anti-liberal outlook. The idea that
modern liberal democrats are mes-
merized by the ideal of the equali-
tarian universal state and are unable
or unwilling to consider the costs of

this state is one such a myth. The
idea that modernity must decay into
universal tyranny and dull passivity is
another. These misconceived charac-
terizations of modern liberal democ-
racy were constant underlying
themes of Strauss's thought.
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A joint project between the Women's Caucus for Political
Science and APSA's Committee on the Status of Women in
the Profession, the directory was designed to assist graduate
students in their search for mentors. Nearly 300 APSA
members are included in the directory, with their addresses,
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