
lack consistency. We aim to assess current metrics and methodolo-
gies to inform the development of a tool and recommendations that
institutions can use to strengthen monitoring capabilities and
enhance trial performance. METHODS/STUDY POPULATION:
We designed a survey to assess how CTSA institutions measure
and monitor clinical trial accrual, including the types of data ele-
ments captured, collection methods, and institutional responses to
low accrual. Existing survey instruments were reviewed to inform
the development of an initial survey. Subject matter experts were
consulted on survey questions, sampling strategies, and administra-
tion methods. The finalized survey will be distributed to represent-
atives fromCTSA institutions. Findings will inform the development
of a self-evaluation tool and recommendations to identify gaps and
support institutions in strengthening accrual monitoring practices.
RESULTS/ANTICIPATED RESULTS: We will disseminate the final
survey to CTSA institutions in 2026. We anticipate variability in
accrual metrics and monitoring practices within and across institu-
tions nationally. DISCUSSION/SIGNIFICANCE OF IMPACT:
Further work is needed to establish consistent definitions, collection
methods, and reporting frameworks to improve accrual evaluation
and address trial pipeline challenges. Without standardization, har-
monizing trial data across sites is difficult, limiting opportunities for
shared learning.

471
Crowdsourced educational resource to distinguish
Translational Science (TS) from Translational Research
(TR)
Nate Hafer
UMass Chan Medical School

Cathleen Kane, NYU Karen Cielo, UIC Paul Duguid, Arkansas
Mendy Dunn, Florida Maryam Gholami, UCSD Kristi Holmes,
Northwestern Joe Hunt, Indiana Patricia Moussatche, Stanford
Christy Navarro, UC Davis Brittney Jackson Patterson, Wake
Forest Alfred Vitale, Mayo Jennifer Croker, UAB – confirmed.
OBJECTIVES/GOALS: Over the past few years, there has been
debate and confusion about the definition of Translational Science
(TS) versus Translational Research (TR). The CTSA
Administrators met in 2024 to discuss how to better define TS versus
TR and create a useful product for the consortium. METHODS/
STUDY POPULATION: The Administrators brainstormed best
practices and discussed what products could be developed to clarify
these concepts. A committee formed to create a useful product for the
consortium. An editable document was shared by email and dis-
cussed at the December 2024 and February 2025 Administrators
meeting to crowdsource existing assets. This process was repeated
with the NCATS QA/QC Group, CTSA Evaluators, Workforce
Development Enterprise Committee, and Communications
Consortium Committee between May and July 2025. The team col-
lects 87 entries from 31 CTSA hubs. Members of the committee

reviewed and curated the entries for relevance, accuracy, duplication,
and completeness. RESULTS/ANTICIPATED RESULTS: The final
work product will be deposited on the Coordination,
Communication, and Operations Support (CCOS) website for
long-term storage. This site provides a password-protected, stable
home for this resource. To help improve the usefulness of this
resource, documents available as pdfs are downloaded into a data-
base, so they can be found even if their URLs change. In addition,
the name of the institution, person, and email address contributing
the resource was included with each item. DISCUSSION/
SIGNIFICANCE OF IMPACT: The authors’ hope this resource will
provide the clinical and translational science community with mate-
rials to educate and clarify the meaning of TS and TR, and how each
contributes to scientific advances that improve health for everyone.

472
Strengthening translational science through research
shared services: Mayo Clinic’s enterprise model of
engagement
Monica Albertie, Gladys Asiedu, Douglas Murrell, Sagar Dugani,
Folakemi Odedina and Mark Wieland
Mayo Clinic

OBJECTIVES/GOALS: The Mayo Clinic Comprehensive Cancer
Center’s Community Outreach and Engagement program and the
Center for Clinical and Translational Science’s Community
Engagement Research program developed a shared service to foster
and catalyze community engagement in research. We describe the
development, operations, and management of this shared service.
METHODS/STUDY POPULATION: Community Outreach and
Engagement in Research Services (COERS) is a shared service for
all 19 Mayo Clinic sites across five US states. COERS is supported
by 31 staff, located across all Mayo Clinic sites. The staff offers con-
sultative services assisting investigators in engaging communities to
increase robust participation in research and develop trusting
research relationships with over 200 collaborative community part-
ners. Consultative services include facilitating research through
resource connections; development of community partner engage-
ment plans; development of community outreach and engagement
strategies; development of community-based recruitment and reten-
tion strategies; assigning Community Scientists to study teams; and
facilitating Community Engagement Studios. RESULTS/
ANTICIPATED RESULTS: Since 2021, COERS has engaged over
100,000 community members across all Mayo Clinic sites in out-
reach, health education, and research awareness activities with the
goals of addressing disease burden in communities; improving trust
and participation in research; and engaging communities as collab-
orators and advisors in research design. There have been over 250
consultations with investigators. COERS developed a Community
Research Registry to enhance participation in research with over
2000 participants enrolled. Forty Community Scientists were
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