
Introduction: Planning for the future emergency physician (EP)
workforce will be a significant challenge for decision makers given
the rise in emergency department (ED) visits and no concurrent
increase in resident positions. EP workforce planning must incorpor-
ate physician supply, as well as current and forecasted patient demand.
Nova Scotia has undertaken the process of developing a planning
model to support policy decision making. We hypothesize that
Nova Scotia will require increased resident positions and recruitment
from other provinces to meet future patient demand. Methods: We
have developed an age structured population model that tracks the
number of clinical full-time equivalent (FTE) EPs by their age and
shows the “variance” (i.e., supply – demand = variance) over a 30
year planning horizon. This model represents all Level 1, 2, 3, and
4 EDs in Nova Scotia. Current physician supply was calculated
based on FTE staffing levels. The current patient demand was
based on historical volume and acuity of patients and converted to
an FTE demand estimate. Forecasted demand was predicted to
increase at an average rate of 0.5% per year. We varied the number
of residents trained and the number of EPs recruited from outside
the province to examine the effect on the EP workforce. Our initial
model will reflect the current training environment and will be
referred to as the “current state”. In our 3 scenarios, we increased
the number of residents and recruited physicians by 50%, individually
and then together. Our outcomemeasure will be the variance in FTE.
Results: The current state showed that the province will have a deficit
of 51 FTE EPs over the next 30 years. In scenario 1, a 50% increase in
both resident training streams eliminated all variance, while in scen-
ario 2, the increase in recruitment reduced the FTE variance to 34
FTE positions unfilled. In scenario 3, the variancewas 0.Conclusion:
We feel that this CTASweighted volumes perspective is important for
clinical services planning but the siting, sizing, and synergizing of EDs
in a region will involve other inputs. Its important to recognize that we
have made the assumption that all physicians starting to work in Nova
Scotia will be a 1 FTE. Future iterations will examine the effect of
more realistic FTE definitions that account for administrative, teach-
ing and research activities.
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Introduction: The Ontario emergency department (ED) Return
Visit Quality Program (RVQP) launched in 2016 and aims to promote
continuous quality improvement (QI) in the province’s largest EDs.
The program mandates routine audits of cases involving patients
who had ED return visits within 72hrs that led to admission to hos-
pital, in order to identify quality issues that can be tackled through
QI initiatives. Our objective was to formally evaluate how well the
RVQP achieved its aim of promoting continuous QI at participating
sites using the constructivist grounded theory. Methods: Using a
semi-structured interview guide, we employed a maximum variation
sampling approach to ensure diverse representation across several
geographical and institutional experiences (e.g., urban vs. rural, aca-
demic vs. community). Selected RVQP program leads were invited

to participate in a phone interview to yield maximal insight, addition-
ally using a snowball sampling approach to reach non-lead physicians
to capture the penetration of the program. Interviews were conducted
until thematic saturation was reached and no new insights were
gleaned. Interviews were initially cross-performed by two members
of the research team, recorded, transcribed, and de-identified. Data
analysis was conducted using a constant comparative approach
through the development of a coding framework and triangulation
with the respondents’ ED setting. We then grouped, compared and
refined our analytic categories through an inductive, iterative
approach. Results: Between June and August 2018, we interviewed
32 participants, including 21 RVQP program leads and 11 non-lead
physicians, from a total of 23 diverse sites (out of 84). Our analysis sug-
gests that the RVQP provides a structured method for EDs to frame
the continuous collection of data in order to channel activities towards
quality improvement projects based on identified needs. Success fac-
tors included: greater involvement with QI processes prior to the
RVQP leading to more openness to improvement, a more collabora-
tive approach to RVQP implementation which led to greater front-
line workers’ understanding and engagement, and more resources
dedicated to implementing the RVQP as well as tackling the quality
issues it identified. Conclusion: This study evaluated the impact of
an innovative and large-scale program aimed at improving the culture
of quality in Ontario EDs. While the program is still relatively new,
early results show that there are key elements of EDs that support
building a culture of QI.
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Introduction: Access block (AB) is the most important indicator of
Emergency Department (ED) crowding, but the impact of AB on
consultation time has not been described. Our objectives were to
determine if ED AB affects inpatient service consultation time, and
operational and patient outcomes. Methods: We conducted a health
records review of all ED patients referred and admitted at a
university-affiliated tertiary care hospital over 60-days. A computa-
tional algorithm determined hourly EDAB at the time of consultation
request, and observational cohorts were determined based on ED AB
high (>35% ED bed capacity occupied by admitted patients) or low
(<35%). The outcomes included total consultation time (TCT), ED
physician initial assessment (PIA) time, ED length of stay (LOS),
transfer time to inpatient bed (TTB), hospital LOS, return to ED
(RTED) within 30 days, and 30-day mortality. Results: We included
2,871 patients (48% male; M = 63 years, IQR 45–78), and the low AB
cohort were higher acuity (N = 1,692; 50.4% CTAS 1–2) than the
high AB cohort (N = 1,179; 47.1% CTAS 1–2). Median TCT was
not significantly different (low = 209min, high = 212min; p = 0.09),
and there was no difference in consults completed within the
3-hour institutional time target (low = 41.1%, high = 40.9%; p =
0.89). Median ED PIA time was not significantly different (low =
66min, high = 68min; p = 0.08), however, patients seen within the
funding-associated provincial ED PIA time target was significantly
less during high AB (high = 82.2%, low = 89.2%; p < 0.001). Median
ED LOS was significantly longer during high AB (high = 12.1hr,
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