
inadequate access to phlebotomy services (66%), ability to take
adequate breaks (66%) and ability to fulfil training requirements
(40%).

Discrepancies were noted in responses to similar questions in our
questionnaire compared to the official end of placement feedback,
with greater trainees answering with negative responses in this project.
Conclusion. This project highlighted areas of high satisfaction for
trainees and showed specific areas for improvement. Trainees
responses have been reviewed with Educators and Trust
Management for collaborative solutions, pilot schemes and future
QI projects identified.

Observer bias was noted, with greater numbers of doctors
answering similar questions negatively when feedback was
anonymous, suggesting that they may be giving more honest
answers when their identity is concealed.
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Aims. Despite the challenges posed by the pandemic, several
resourceful initiatives were implemented, across the educational
landscape. As the lead organiser of the academic forum the
expectation was to develop a format for on-line monthly academic
teachings with streamlining further innovative ideas of change to
best effect. The key objective of this QIP,is to use virtual platform
to establish an educational forum that is efficient, safe, reliable,
easy to use and replicable
Methods.
• A zoom based online forum was convened using QI framework to
identify gaps in the programme along with new ideas of change.

• The attendees experience new innovative practices within the
programme format, in line with the original NWLD forum
programme.

• A ‘think-group’ consisting of the previous NWLD forum lead,
ID training programme director and higher trainee facilitators
proposed ideas towards a varied educational topic bank, in
line with the ID curriculum

• Qualitative feedback from the forum members collected at base-
line and regular intervals.

• As part of the implementation of these actions, conducted
workshops evaluating the impact of COVID-19 on
Educational, Psychological and Clinical landscape

Results.
• There were 18 virtual sessions,5 CPD hours per session, con-
ducted monthly.

• 9 sessions in the first PDSA cycle from June 2020 - Feb 2021,
and 9 sessions in the second PDSA from March 2021-
November 2021.

• Impact of COVID-19 workshops & Complex case management
workshops conducted in the first and second PDSA cycle as
part of the monthly academic programme.

• Participants for the academic regional teaching included
Consultant Psychiatrist, higher trainees, Core trainees,
Foundation doctor, specialty doctors, Medical Students and
MDT professionals.

• New members regionally, nationally and internationally became
part of the academic programme both as attendees and as
speakers along with the Chair of the ID Faculty.

• The academic programme helped with educational and training
needs. It helped in improving social participation for our mem-
bers during COVID-19 pandemic.

• Qualitative feedback has been collated and analysed. The feed-
back contains a wealth of comprehensive information that has
been used to enhance the programme and training needs for
the trainees and trainers.

Conclusion.
• The program is well-received and led to knowledge, skill, and
attitude improvements.

• The depth analysis of the feedback has facilitated a targeted
approach that has brought a meaningful improvement, in the
quality of training and education.

• Audience participation and engagement remains a key area for
improvement.
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Aims. This QIP aims to improve communication and informa-
tion sharing between the community LD team, administration
team, service providers and wider stakeholders, to ensure patient
safety. The primary objective is to evaluate local initiatives to
improve communication between MDT professionals and wider
stakeholders. The secondary objective is to improve patient safety
and staff satisfaction.
Methods. The COVID-19 pandemic created unprecedented com-
munication challenges within the workforce and highlighted areas
requiring review; this included information sharing among
internal and external teams, collaborative teamworking, support
in absence of senior clinical leadership and transition pathways
from Child and Adolescent Mental Health Services to adult LD
services. The QIP was initiated in March 2021.

The discovery process included an initial consultation explor-
ing practitioners’ experiences, areas for development and to share
ideas for good practice.

We used QI methodology, following ‘plan-do-study-action’
cycles, to analyse change. Change ideas included a single point
of contact for internal and external queries, regular complex
case management meetings, development of a referral process
and clinical review for complex cases along with teaching ses-
sions.
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