European Psychiatry

www.cambridge.org/epa

Abstract

Cite this article: (2025). Plenary. European
Psychiatry 68(S1), S1

© The Author(s), 2025. Published by Cambridge
University Press on behalf of European
Psychiatric Association. This is an Open Access
article, distributed under the terms of the
Creative Commons Attribution licence (https://
creativecommons.org/licenses/by/4.0/), which
permits unrestricted re-use, distribution, and
reproduction in any medium, provided the
original work is properly cited.

FEPA

EUROPEAN PSYCHIATRIC ASSOCIATION

Plenary

PL001

Psychiatry in times of crisis -quo vadis? Mental health and war: the role of Lancet
Psychiatry Commission on Mental Health in Ukraine

1. Pinchuk

Institute of Psychiatry, the Taras Shevchenko National University of Kyiv, Kyiv, Ukraine
doi: 10.1192/j.eurpsy.2025.32

Abstract: With both the Russian invasion of Eastern Ukraine and Crimea in 2014, and the war
that began in February 2022, Ukraine has faced extensive damage, numerous casualties, wide-
spread displacement of people, and significant psychological trauma. These events have strained
health care and, particularly, mental health care systems that were ill-equipped to handle such
stresses.

The Commission was created in February 2023, coincident with the first anniversary of the
Russian attacks. Prof. Irina Pinchuk was invited to lead The Lancet Psychiatry Commission on
Mental Health in Ukraine, with Prof. Norbert Skokauskas and Prof. Bennett Leventhal as
Co-chairs. The Commission brought together 40 experts in mental health, economics, law,
and science from 12 countries, formed into five workgroups (Clinical Services, Clinical Training,
Research, Forensics and Legal Advocacy, and Finance).

The Commission recommends a stepped-care model in which low-intensity services are pro-
vided by non-specialist personnel, with proper training, integrated in primary care, augmented
by digital tools, all directed to moving individuals from institutional to community-based
services; Developing a multidisciplinary mental health research infrastructure that is adequately
funded and initially focused on relevant issues such as PTSD, the war’s impact on Ukrainians, and
innovative service models for Ukraine; Policy and legislative changes; Increase in Ukraine’s
mental health spending, to 4.5% of total healthcare expenditures.

The Lancet Commission supports Ukraine’s goals to end the war, provide evidence-based
services for its citizens and to join the global community with improved resources clinical
education, research, legal structures, funding, and care.
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Abstract: The increasing incidence of mental disorders poses an urgent challenge for psychiatry
—one that cannot be addressed by treatment alone. The only sustainable path forward is to
prioritize mental health promotion and primary prevention at all levels: universal, selective,
and indicated. While often seen as a long-term investment, primary prevention is cost-effective
and essential for reducing the future burden of mental illness. This is not science fiction; it is a
necessary shift that must happen now within our clinical services. In this lecture, I will show how
primary prevention is already being implemented within the Institute of Psychiatry and
Mental Health in Madrid, showcasing real-world programs that integrate prevention into
everyday psychiatric practice. By embedding prevention into mental healthcare, we can move
from a reactive to a proactive model—one that truly addresses the root causes of mental disorders
and ensures a healthier future.
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