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Editorial
The failing Economy

While the obituary has yet to be written, it is feared that the Token Economy,
as originally promulgated by Ayllon and Azrin (1968), is in poor health. It survived
many legal onslaughts (Kazdin, 1977) and emerged battered and bruised, but wiser
for it all. Practices yet to be empirically validated, have yet been grafted on to
it (Ulmer, 1977), and despite the disfigurement, it is not known whether the graft
will 'take'. It has stimulated the cognitive processes of all but a few myopic practitioners.
The pendulum which swung from the extreme of self-determinism to that of
environmental determinism, now serenely reposes over the concept of reciprocal
determinism. The view that behaviour change involves a bi-directional process
(Bandura, 1969) and the knowledge that the role of cognitive mediational events
cannot be blithely disregarded (Mahoney, 1974), may bring some practitioners to the
bedside—to pay their respects before leaving.

However, it's poor prognosis is felt to be related, not to the above development,
but to the exploratory laparotomy currently being conducted: to identify the crucial,
facilitatory and inert components, of the 'total treatment package' ordinarily used in
the Token Economy. When the wound is closed and the sutures inserted, it is felt that
the obituary will have to be seriously considered. Taking cognizance of the possibility
that specific components of the 'total treatment package' may be differentially effective
across different sets of target behaviours in any given individual, or perhaps along
dimensions related to differences between individuals, it is felt that future contingency
management programmes will be built around a 'social stimulation—social interaction
—social reinforcement model', and that contingent token conditions, for long the
overemphasized component of the Token Economy 'package', will be more than a
useful adjunct, to be used only if and when necessary (Fernandez, 1974).

Dr. J. Fernandez St. Brendan's Hospital,
Consultant Psychiatrist Dublin, Ireland
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