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Context: The Old Normal

Content

SeminarLecture

In depth discussion

Cambridge lectures to be delivered online 20/21
1 in 5 students considering deferring until next year
340,000 students signed a petition to get their fees back
‘only powerpoints online for learning materials which is not 
worthy of up to £9,250’

https://www.varsity.co.uk/news/19258
https://www.bbc.co.uk/news/world-asia-china-51176409
https://petition.parliament.uk/petitions/302855


The New Normal

Small GroupLarge Group
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(Some) Principles of Course Design

1. Learning Outcomes 

2. Learner centric

3. Predictable structure

4. Assess action/learning

5. Asynchronous work wherever possible

6. Student Support – Affective, Academic, Technical

7. Authentic tasks and Assessment

8. Teacher Presence – feedback and guidance





Simplified Course Template

Storyboard



Student Support

Course Plan

Statement of Learning Outcomes

• Whole course

• Each cycle

Accessible docs with marked up 
headings, meaningful hyperlinks

Accessible video with transcripts

Consistent Learning Pattern

Variety of Learning Activities

Variety of Assessment Activities



Part 2Part 1

Sh
ar

e/
 

R
ev

ie
w

 

Lecture
Asynchronous 
Coursework

Tutorial
Assignment

O
ri

en
ta

ti
o

n
 A

ssessm
en

t Day 1 Day 12

Sample Cycle of Learning

Course Plan Template



How to design your course

By the end of the course, you will be 
able to:

A. Convince the board to pivot your 
business model

B. Understand the 6 degrees of 
innovation

C. Use the 6 degrees of innovation to 
plan how you will clearly identify the 
details of your new business model

Course

Learning 
Cycle



Learning Cycle

Plan how to experiment

Relate 6 degrees to context

Explore 6 degrees

Effective planning and 
communications

Contact time

Asynchronous 
Coursework



Everything matters

Single journey, various steps

Complementarity

Integration



Plan synchronous events

1. Focus on connection, not just 
content

2. Revisit and expand

3. Do not repeat

1. Maintaining 
engagement

3. Keep the 
conversation going



Plan asynchronous activities

1. Decide what students need to do 
to be able to meet their outcomes

2. Create or curate assets

3. Create blurb, reflection activities, 
knowledge checks

4. Be realistic about time

5. Create links between asynchronous 
activity and synchronous activity

2. Communicating your ideas online



Main content - created

Preparatory questions

Instructions +Reason for watching

Follow up questions

Link to class

Further content - curated



Plan Assignments/Assessments

A. Write a 4,000 word essay about the effectiveness of using the 6 
degrees of innovation to convince decision makers to undertake 
major change

B. Write a proposal to the board to convince them to undertake major 
change

C. Plan a cycle of experimentation, based on the 6 degrees of 
innovation that your company could undertake to assess feasible 
change

Authentic – course level

Authentic – learning cycle level



Write your orientation section

1. Assess time commitment and 
communicate this

2. Teacher presence 
Introduce the course
Establish your voice, use 1st person where 
appropriate
Say how you’ll interact with them online
Explain how you will support them

3. Explain how to succeed on the course
Set out expectations
Activities/content linked to live class
Assessment and criteria





Thank you!

Next time:
Creating and Managing 
Your Community

highereducation@Cambridge.org
dcijffers@cambridge.org
@CamTELP

https://www.gotostage.com/channel/ols
mailto:highereducation@Cambridge.org
mailto:dcijffers@cambridge.org

