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Health Systems Science in the 
South African context
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 A big part of our work over the last 4 years has been to establish the discipline of health systems science in the South African context. Through this we recognised the need to view the Health System through different lenses with the aim of creating a more kinder and caring health system rather than focusing on quality improvement that is focused on the bottom line. we recognised responsible leadership and our responsibility to all stakeholders, and Health professions students are also stakeholders of the health system. We also recognised that to have an impact on meaningful change we need to have one lens that is turned inward to improve the educational systems, structures and processes that can capacitate our health professions students. This is because students are the work force of the future and we realised that we need to change systems now to deliver graduates that are ready for the future, but also have the competence and confidence to step into a health system and enact meaningful change, while enacting values of kindness care and empathy for their patients and fellow health professionals. Therefore, we turned some of our attention to the student journey and what it means to be a student in the health professions
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Dimension
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Through our work in curriculum development, health systems science, academic integrity, student support etc. we  concluded  that the student journey comprises 3 dimensions learning, administration and support where we need to innovate, 
we also concluded that constructive alignment should be extended to also align to the needs of stakeholders like students. which requires us to make a shift from teaching to learning and actively work on creating a more supportive learning culture
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Student 
Journey 
Mapping
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As a result we started with the development of the learning excellence framework that drives some of our innovations around the student journey. Some of the dimensions that we identified is creating spaces for identity formation which in turn speaks to creating safe spaces to test ideas, develop values of academic integrity and ethics without being vilified for wrongdoing and developing entrepreneurial competencies, innovative and solutions orientated thinking. Our underlying philosophy that drives learning excellence is our responsibility of an ethics of care – where the first step is to identify the needs for those that you care for. The main premise of this is that you do not take a patriarchal approach to assume you know what the care needs are. It means that you need to sit down with students and listen. And after you listened your the next step is to building in the competence to support.  Therefore to reimagine learning we need to understand context and develop a driving philosophy and strategy and to translate that into your curriculum and learning culture.
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As a result we went one step further and explored the concept of deep and meaningful learning and what can lead to more meaningful learning for students while allowing them to develop the 21st century competencies. 
After we did a lot of this work by establishing Student curriculum review teams and Student SWOT focus groups we recognised that we need to go back and we need to listen more attentively to student needs and that we need to truly understand and unpack the student journey from admissions to graduation 
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Why is mapping the student journey important?

Van As, 2023
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Therefore from a learning excellence perspective we need to understand the student journey and what informs our approach is ethics of care as mentioned but also responsible leadership, customer centricity, service design, total quality management, and culture  and ecosystems
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Student Journey
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One thing to note is that the health professions students needs to navigate the learning, administration and support of multiple learning and teaching spaces as their journey is complex  support is almost always at the faculty level not in the clinical environment. 
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Approach to student journey mapping
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So our next step is to start the student journey mapping using focus groups and allowing them to identify touch and pain points throughout the journey which will allow us to understand where we need to innovate
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The main intention is to improve quality of the student experience through support and student self-direction and agency to navigate their own journey. However for this we need to induct students into the university environment and this is also why we need to understand their touch and pain points
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