CHAPTER TWO - IKEA
1. What are the core competencies and end products of IKEA? How are they linked with each other? 
2. How did IKEA diversify? 
3. How did IKEA expand internationally? How has the firm maintained a focus on core competencies while simultaneously adapting to local needs in host countries?
4. Can you provide an update on IKEA’s core competencies, using materials available on the web?

