CHAPTER THREE – SHISEIDO
1. How did Shiseido finally become an insider in Paris? What factors had been instrumental in its initial failure? 
2. What does Shiseido’s experience imply for those companies not born in a cluster?
3. Which patterns of FSA development did you observe in the case? 
4. Drawing on the discussion of Porter’s single diamond framework versus the double diamond framework, what suggestions would you give Shiseido to help it to develop further its perfume business? 
