CHAPTER FOUR - WAL-MART
1. What are some of Wal-Mart’s FSAs? To what extent are these FSAs location-bound or internationally transferable?
2. What distance components (relative to the US) do American retailers face in Germany? Give examples. How did these distance components affect the exploitation of Wal-Mart’s FSAs transferred to Germany?

3. Did Wal-Mart overestimate the transferability of its FSAs?

4. Can you provide an update on Wal-Mart’s international expansion, using materials available on the Web?

