CHAPTER FIVE – NESTLÉ
1. What was Nestlé’s initial organizational approach as an MNE? (centralized exporter, international projector, international coordinator or multi-centred MNE?)

2. Has Nestlé transformed itself towards a less homogenous, more multi-dimensional model? Can you identify certain Nestlé subsidiaries with specific roles—e.g. strategic leaders or contributors?

3. Has Nestlé been able to transfer knowledge from ‘strategic leader’ subsidiaries to other types of subsidiaries? Please identify an example from the case.

4. What is different between the subsidiary network discussed in this case and the model in the paper by Bartlett and Ghoshal?

5. Can you provide an update on Nestlé’s international organizational approach, using materials available on the Web?

