CHAPTER SIX – SIEMENS
1. Can you categorize SCR and CT India as either home base exploiting sites or home base augmenting sites? Why? Did Saxena’s priorities support your categorization?

2. Does Saxena meet the ideal profile of an R&D unit leader as discussed by Kuemmerle?

3. What is the rationale for the choices of location and the leader at CT India?

4. Can you provide an update on the internationalization of Siemens Corporate Technology’s R&D, using materials available on the Web?

