CHAPTER SEVEN – FLEXTRONICS
1. How did Flextronics classify its plants before the mid-1990s? What was the drawback of such a classification? 

2. Define the strategic roles of the following plants mentioned in the case: The Chennai industrial park in India, the Guadalajara industrial park in Mexico, the Doumen industrial part in China, and the plants acquired from IE.

3. Why does Flextronics still have manufacturing plants in some high-cost regions?

4. What changes happened at the Singapore operations? What changes happened at the Doumen industrial park in China? What was expected for the Chennai industrial park in India?

5. Can you provide an update on the strategic role of Flextronics’ plants, using material available on the Web?

