CHAPTER 13 – CEMEX
1. What are the dynamics of industry concentration in the cement industry? Has internationalization led to higher concentration in the industry? Did the low consolidation level provide a rationale for international M&As?

2. What were the major objectives of CEMEX’s international acquisitions? Did CEMEX show any of the six biases identified in Ghemawat and Ghadar’s article? Did CEMEX pursue any of the alternative strategies proposed by Ghemawat and Ghadar?

3. What are CEMEX’s key FSAs? Has it been difficult to diffuse these FSAs to all acquired entities?

4. How did CEMEX integrate the firms it acquired? Did CEMEX pay attention to the problems of distance during the integration process?

5. Can you provide an update on CEMEX’s international acquisition strategy, using materials available on the Web?
