CHAPTER 12 - DANONE IN CHINA
1. What were the intentions of Wahaha Group and Danone when setting up joint ventures in China?

2. How did the relationship between Wahaha Group and Danone change during the 11 years of cooperation? How did the bargaining power of both parties change?

3. Did the long-term cooperation between both firms lead to more trust? Did you observe any problems of bounded reliability with the two firms’ cooperation? Was there a vicious cycle of suspicion? Was there a vicious cycle of increasing dependency on a partner?

4. Was there a learning asymmetry in the joint ventures?

5. Has Danone been able to access the location-bound FSAs of the Wahaha Group? Should Danone have rejected the joint venture entry mode in the first place?

6. Can you provide an update on the relationship between Danone and the Wahaha Group, using materials available on the Web?

