CHAPTER 15a2 - NIKE
1. What are Nike’s FSAs? What is Nike’s business model?

2. What were Nike’s motivations in Japan, Taiwan, Indonesia and Vietnam? What are the LAs of these countries in the context of Nike’s business?

3. Nike tried to revise its business model to integrate its supply chain. How did Nike’s earlier business model affect its contractors’ behaviour? To what extent do you think the changes to Nike’s business model will improve contractors’ compliance with Nike’s codes of conduct? Could there be a drawback as a result of such business model changes?

4. Why did Nike push for a global labour standard in the apparel industry?

5. Nike was afraid of competitive disadvantage as a result of its own socially responsible behaviour. Would competitive disadvantage be likely?

6. Can you provide an update on Nike’s responses to human rights complaints, using materials available on the Web?

