CHAPTER 15b – SHELL
1. What has been Shell’s traditional managerial style? How did Shell manage environmental issues across different countries? 

2. Did regulation/lack of regulation drive environmental initiatives? Did Shell improve economic and environmental performance simultaneously in some cases? How did Shell achieve this?

3. Did Shell develop any FSAs in environmental management? Did it try to transfer any practices or technologies across borders? 
4. Use the information in the case as the background for assessing the latest Shell Sustainability Report, available on the Web.

5. Should MNEs apply a globally consistent standard for environmental management or adapt to local regulations?
6. Could a proactive environmental strategy on the part of Shell have prevented the tragedy of Ken Saro-Wiwa?

7. How did Shell’s administrative heritage contribute to the Brent Spar debacle?

8. How is the social license to operate linked to the court of public opinion?

9. Could a proactive environmental strategy on the part of Shell UK have prevented the Brent Spar debacle?

10. How did Ken Saro-Wiwa and the Brent Spar contribute to the greening of Shell?

11. Can you provide an update on Shell’s responses to environmental criticisms, using materials available on the Web?

