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  Abstract:
  Does the content of a physically dangerous job affect the moral permissibility of hiring for that job? To what extent may employers consider costs in choosing workplace safety measures? Drawing on Kantian ethical theory, this article defends two strong ethical standards of workplace safety. First, the content of a hazardous job does indeed affect the moral permissibility of offering it. Unless employees need hazard pay to meet basic needs, it is permissible to offer a dangerous job only if prospective employees have a reason other than hazard pay to choose this job instead of safer alternatives. Second, employers typically cannot justify omitting expensive safety measures by paying employees more, even if employees prefer higher pay to greater safety. Employers offering dangerous jobs must meet these two standards to avoid treating their employees merely as means.


 


   
  Keywords
 doctrine of double effectemploymenthazard payriskformula of humanity
 

  
	
Type

	Article


 	
Information

	Business Ethics Quarterly
  
,
Volume 29
  
,
Issue 3
  , July 2019  , pp. 295 - 316 
 DOI: https://doi.org/10.1017/beq.2018.47
 [Opens in a new window]
 
  


   	
Copyright

	
Copyright © Society for Business Ethics 2019 




 Access options
 Get access to the full version of this content by using one of the access options below. (Log in options will check for institutional or personal access. Content may require purchase if you do not have access.)  


    
 References
 
REFERENCES

 
 

 


 
 

 Arnold, D. 2009. Working conditions: safety and sweatshops. In Brenkert, G. G. & Beauchamp, T. L. (Eds.), The Oxford handbook of business ethics: 628–54. Oxford: Oxford University Press.Google Scholar


 
 

 Arnold, D., & Bowie, N. 2003. Sweatshops and respect for persons. Business Ethics Quarterly, 13: 221–42.CrossRefGoogle Scholar


 
 

 Beadle, R., & Knight, K. 2012. Virtue and meaningful work. Business Ethics Quarterly, 22: 433–50.CrossRefGoogle Scholar


 
 

 Bowie, N. E. 1998. A Kantian theory of meaningful work. Journal of Business Ethics, 17: 1083–92.CrossRefGoogle Scholar


 
 

 Bowie, N. E. 1999. Business ethics: A Kantian perspective. Malden, MA: Blackwell.Google Scholar


 
 

 Bratman, M. E. 1993. Shared intention. Ethics, 104: 97–113.CrossRefGoogle Scholar


 
 

 Cohen, G.A. 2013. Rescuing conservatism: A defense of existing value (All Souls version). In Otsuka, M. (Ed.), Finding oneself in the other: 143–74. Princeton, NJ: Princeton University Press.Google Scholar


 
 

 Council for International Organizations of Medical Sciences (CIOMS). 2016. International ethical guidelines for health-related research involving humans. https://cioms.ch/wp-content/uploads/2017/01/WEB-CIOMS-EthicalGuidelines.pdf.Google Scholar


 
 

 Emanuel, E., Wendler, D., & Grady, C. 2000. What makes clinical research ethical? JAMA, 283: 2701–11.CrossRefGoogle ScholarPubMed


 
 

 Feinberg, J. 1989. Harm to self. Oxford: Oxford University Press.Google Scholar


 
 

 Fitzpatrick, W. 2012. The doctrine of double effect: Intention and permissibility. Philosophy Compass, 7: 183–96.CrossRefGoogle Scholar


 
 

 Gilbert, M. 1993a. Agreements, coercion, and obligation. Ethics, 103: 679–706.CrossRefGoogle Scholar


 
 

 Gilbert, M. 1993b. Is an agreement an exchange of promises? Journal of Philosophy, 90: 627–49.CrossRefGoogle Scholar


 
 

 Hare, R. M. 1979. What is wrong with slavery? Philosophy & Public Affairs, 8: 103–21.Google Scholar


 
 

 Herman, B. 1989. Murder and mayhem. The Monist, 72: 411–31.CrossRefGoogle Scholar


 
 

 Hill, T. 1980. Humanity as an end in itself. Ethics, 91: 84–99.CrossRefGoogle Scholar


 
 

 Hughes, R. 2018. Imprisonment and the right to freedom of movement. In Surprenant, C. W. (Ed.), Rethinking punishment in the era of mass incarceration: 89–104. New York: Routledge.Google Scholar


 
 

 Kazan-Allen, L. 2005. Asbestos and mesothelioma: Worldwide trends. Lung Cancer, 49(Supp. 1): S3–S8.CrossRefGoogle ScholarPubMed


 
 

 Kant, I. 1996 [1785]. Groundwork of the metaphysics of morals. In Practical philosophy, translated by Gregor, M. J. Cambridge, United Kindom: Cambridge University Press.Google Scholar


 
 

 Keating, G. 2003. Pressing precaution beyond the point of cost-justification. Vanderbilt Law Review, 56: 653–748.Google Scholar


 
 

 Korsgaard, C. 1998. Creating the kingdom of ends. Cambridge, United Kingdom: Cambridge University Press.Google Scholar


 
 

 Kuflik, A. 1984. The inalienability of autonomy. Philosophy & Public Affairs, 13: 271–98.Google Scholar


 
 

 Masek, L. 2000. The doctrine of double effect, deadly drugs, and business ethics. Business Ethics Quarterly, 10: 483–95.CrossRefGoogle Scholar


 
 

 Meyers, C. 2004. Wrongful beneficence: Exploitation and third world sweatshops. Journal of Social Philosophy, 35: 319–33.CrossRefGoogle Scholar


 
 

 Mill, J. S. 1956 [1869]. On liberty. Indianapolis: Bobbs-Merrill.Google Scholar


 
 

 Nagel, T. 1986. The view from nowhere . Oxford: Oxford University Press.Google Scholar


 
 

 Nelkin, D. K., & Rickless, S. C. 2014. Three cheers for the doctrine of double effect. Philosophy and Phenomenological Research, 89: 125–58.CrossRefGoogle Scholar


 
 

 Powell, B., & Zwolinski, M. 2012. The ethical and economic case against sweatshop labor: A critical assessment. Journal of Business Ethics, 107: 449–72.CrossRefGoogle Scholar


 
 

 Preiss, J. 2014. Global labor justice and the limits of economic analysis. Business Ethics Quarterly, 2014: 55–83.CrossRefGoogle Scholar


 
 

 Quinn, W. 1989. Actions, intentions, and consequences: The doctrine of double effect. Philosophy & Public Affairs, 18: 23–d40.Google ScholarPubMed


 
 

 Rachels, J. 1994. More impertinent distinctions and a defense of active euthanasia. In Steinbock, B. and Norcross, A. (Eds.), Killing and letting die (2nd ed.): 139–54. New York: Fordham University Press.Google Scholar


 
 

 Robinson, J. C. 1986. Hazard pay in unsafe jobs: Theory, evidence, and policy implications. The Milbank Quarterly, 64: 650–77.CrossRefGoogle ScholarPubMed


 
 

 Scanlon, T. M. 2008. Moral dimensions: Permissibility, meaning, blame. Cambridge, MA: Harvard University Press.CrossRefGoogle Scholar


 
 

 Scharding, T. 2015. Imprudence and immorality: A Kantian approach to the ethics of financial risk. Business Ethics Quarterly, 25: 243–65.CrossRefGoogle Scholar


 
 

 Schofield, P. 2015. On the existence of duties to the self (and their significance for moral philosophy). Philosophy and Phenomenological Research, 90: 505–28.CrossRefGoogle Scholar


 
 

 Shrader-Frechette, K. 2002. Risky business: Nuclear workers, ethics, and the market-efficiency argument. Ethics and the Environment, 7: 1–23.Google Scholar


 
 

 Smith, A. 1999 [1776]. The wealth of nations, edited by Skinner, A.. London: Penguin Books.Google Scholar


 
 

 Smith, J., & Dubbink, W. 2011. Understanding the role of moral principles in business ethics: A Kantian perspective. Business Ethics Quarterly, 21: 205–31.CrossRefGoogle Scholar


 
 

 Thomson, J. J. 1999. Physician–assisted suicide: Two moral arguments. Ethics, 109: 97–518.CrossRefGoogle ScholarPubMed


 
 

 Timmerman, J. 2006. Kantian duties to the self, explained and defended. Philosophy, 81: 505–30.CrossRefGoogle Scholar


 
 

 Velazquez, M., & Brady, F. N. 1997. Natural law and business ethics. Business Ethics Quarterly, 7: 83–107.CrossRefGoogle Scholar


 
 

 Viscusi, W. K., & Aldy, J. E. 2003. The value of a statistical life: a critical review of market estimates throughout the world. Journal of Risk and Uncertainty, 27: 5–76.CrossRefGoogle Scholar


 
 

 Waldman, P., & Mehrotra, K. 2017. America’s worst graveyard shift is grinding up workers. Bloomberg, December 29, 2017. https://www.bloomberg.com/news/features/2017-12-29/america-s-worst-graveyard-shift-is-grinding-up-workers.Google Scholar


 
 

 Wedgwood, R. 2011. Defending double effect. Ratio, 24: 384–401.CrossRefGoogle Scholar


 
 

 Wendler, D., & Rid, A. 2017. In defense of a social value requirement for clinical research. Bioethics, 31: 77–86.CrossRefGoogle ScholarPubMed


 
 

 Wertheimer, A. 1999. Exploitation. Princeton, NJ: Princeton University Press.Google Scholar


 
 

 Wertheimer, A. 2013. Is payment a benefit? Bioethics, 27: 105–16.CrossRefGoogle ScholarPubMed


 
 

 Wertheimer, A. 2015. The social value requirement reconsidered. Bioethics, 29: 301–08.CrossRefGoogle ScholarPubMed


 
 

 World Health Organization (WHO). 2014. Elimination of asbestos-related diseases. March 2014. http://www.who.int/ipcs/assessment/public_health/Elimination_asbestos-related_diseases_EN.pdf.Google Scholar




 

           



 
  	7
	Cited by


 

   




 Cited by

 
 Loading...


 [image: alt]   


 













Cited by





	


[image: Crossref logo]
7




	


[image: Google Scholar logo]















Crossref Citations




[image: Crossref logo]





This article has been cited by the following publications. This list is generated based on data provided by
Crossref.









Monge, Rosemarie
and
Hsieh, Nien-hê
2020.
Recovering the Logic of Double Effect for Business: Intentions, Proportionality, and Impermissible Harms.
Business Ethics Quarterly,
Vol. 30,
Issue. 3,
p.
361.


	CrossRef
	Google Scholar






Bailey, Adam D.
2020.
Dangerous Work, Intention, and the Ethics of Hazard Pay.
Business Ethics Quarterly,
Vol. 30,
Issue. 4,
p.
591.


	CrossRef
	Google Scholar






Lindhout, Paul
and
Reniers, Genserik
2021.
Involving Moral and Ethical Principles in Safety Management Systems.
International Journal of Environmental Research and Public Health,
Vol. 18,
Issue. 16,
p.
8511.


	CrossRef
	Google Scholar






Hughes, Robert C
2021.
Risk, double effect and the social benefit requirement.
Journal of Medical Ethics,
Vol. 47,
Issue. 12,
p.
e29.


	CrossRef
	Google Scholar






Herzog, Lisa
and
Schmode, Frauke
2022.
‘But it’s your job!’ the moral status of jobs and the dilemma of occupational duties.
Critical Review of International Social and Political Philosophy,
p.
1.


	CrossRef
	Google Scholar






2022.
Business Ethics Quarterly Special Issue on: Organizational Ethics of Life and Death.
Business Ethics Quarterly,
Vol. 32,
Issue. 3,
p.
510.


	CrossRef
	Google Scholar






Tanha, Moutushi
Michelson, Grant
Chowdhury, Mesbahuddin
and
Castka, Pavel
2022.
Shipbreaking in Bangladesh: Organizational responses, ethics, and varieties of employee safety.
Journal of Safety Research,
Vol. 80,
Issue. ,
p.
14.


	CrossRef
	Google Scholar


















Google Scholar Citations

View all Google Scholar citations
for this article.














 

×






	Librarians
	Authors
	Publishing partners
	Agents
	Corporates








	

Additional Information











	Accessibility
	Our blog
	News
	Contact and help
	Cambridge Core legal notices
	Feedback
	Sitemap



Select your country preference



[image: US]
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Channel Islands, Isle of Man
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo, The Democratic Republic of the
Cook Islands
Costa Rica
Cote D'Ivoire
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
East Timor
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-bissau
Guyana
Haiti
Heard and Mc Donald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran, Islamic Republic of
Iraq
Ireland
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia, Federated States of
Moldova, Republic of
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territory, Occupied
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
Spain
Sri Lanka
St. Helena
St. Pierre and Miquelon
Sudan
Suriname
Svalbard and Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania, United Republic of
Thailand
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Türkiye
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
United States Minor Outlying Islands
United States Virgin Islands
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Virgin Islands (British)
Wallis and Futuna Islands
Western Sahara
Yemen
Zambia
Zimbabwe









Join us online

	









	









	









	









	


























	

Legal Information










	


[image: Cambridge University Press]






	Rights & Permissions
	Copyright
	Privacy Notice
	Terms of use
	Cookies Policy
	
© Cambridge University Press 2024

	Back to top













	
© Cambridge University Press 2024

	Back to top












































Cancel

Confirm





×





















Save article to Kindle






To save this article to your Kindle, first ensure coreplatform@cambridge.org is added to your Approved Personal Document E-mail List under your Personal Document Settings on the Manage Your Content and Devices page of your Amazon account. Then enter the ‘name’ part of your Kindle email address below.
Find out more about saving to your Kindle.



Note you can select to save to either the @free.kindle.com or @kindle.com variations. ‘@free.kindle.com’ emails are free but can only be saved to your device when it is connected to wi-fi. ‘@kindle.com’ emails can be delivered even when you are not connected to wi-fi, but note that service fees apply.



Find out more about the Kindle Personal Document Service.








Paying People to Risk Life or Limb








	Volume 29, Issue 3
	
Robert C. Hughes (a1)

	DOI: https://doi.org/10.1017/beq.2018.47





 








Your Kindle email address




Please provide your Kindle email.



@free.kindle.com
@kindle.com (service fees apply)









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Dropbox







To save this article to your Dropbox account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Dropbox account.
Find out more about saving content to Dropbox.

 





Paying People to Risk Life or Limb








	Volume 29, Issue 3
	
Robert C. Hughes (a1)

	DOI: https://doi.org/10.1017/beq.2018.47





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×




Save article to Google Drive







To save this article to your Google Drive account, please select one or more formats and confirm that you agree to abide by our usage policies. If this is the first time you used this feature, you will be asked to authorise Cambridge Core to connect with your Google Drive account.
Find out more about saving content to Google Drive.

 





Paying People to Risk Life or Limb








	Volume 29, Issue 3
	
Robert C. Hughes (a1)

	DOI: https://doi.org/10.1017/beq.2018.47





 









Available formats

 PDF

Please select a format to save.

 







By using this service, you agree that you will only keep content for personal use, and will not openly distribute them via Dropbox, Google Drive or other file sharing services
Please confirm that you accept the terms of use.















Cancel




Save














×



×



Reply to:

Submit a response













Title *

Please enter a title for your response.







Contents *


Contents help










Close Contents help









 



- No HTML tags allowed
- Web page URLs will display as text only
- Lines and paragraphs break automatically
- Attachments, images or tables are not permitted




Please enter your response.









Your details









First name *

Please enter your first name.




Last name *

Please enter your last name.




Email *


Email help










Close Email help









 



Your email address will be used in order to notify you when your comment has been reviewed by the moderator and in case the author(s) of the article or the moderator need to contact you directly.




Please enter a valid email address.






Occupation

Please enter your occupation.




Affiliation

Please enter any affiliation.















You have entered the maximum number of contributors






Conflicting interests








Do you have any conflicting interests? *

Conflicting interests help











Close Conflicting interests help









 



Please list any fees and grants from, employment by, consultancy for, shared ownership in or any close relationship with, at any time over the preceding 36 months, any organisation whose interests may be affected by the publication of the response. Please also list any non-financial associations or interests (personal, professional, political, institutional, religious or other) that a reasonable reader would want to know about in relation to the submitted work. This pertains to all the authors of the piece, their spouses or partners.





 Yes


 No




More information *

Please enter details of the conflict of interest or select 'No'.









  Please tick the box to confirm you agree to our Terms of use. *


Please accept terms of use.









  Please tick the box to confirm you agree that your name, comment and conflicts of interest (if accepted) will be visible on the website and your comment may be printed in the journal at the Editor’s discretion. *


Please confirm you agree that your details will be displayed.


















